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Abstract

In recent years, large-scale natural disasters caused by climate change have occurred
worldwide. In addition, the national government is working together to respond to large-scale
disasters and reduce damage. In Japan, when a disaster occurs, local governments establish
disaster response headquarters in cooperation with the national government. To date, the
challenges faced by local governments in responding to disasters have become apparent
through past disasters. The 2011 Great East Japan Earthquake and the 2016 Kumamoto
Earthquake caused devastating damage. The damage far exceeded our expectations, and all
of our employees had to deal with it across departments, but due to our lack of experience, we
were unable to respond appropriately. Disasters are diverse and often unpredictable, so it is
important to acquire the ability to respond flexibly to minimize damage when a disaster strikes.
Therefore, as the possibility of heavy rains and large-scale disasters increases, please
understand that not only the disaster prevention department but also all the staff of each
organization will cooperate in responding when a large-scale disaster occurs. is required.
Disasters are diverse and often unpredictable, so it is important to acquire the ability to respond
flexibly to minimize damage when a disaster strikes.

Based on the fact that each local government must work together to respond to large-scale
disasters, this research aims to raise awareness and strengthen cooperation among all staff
members, which are important in disaster response. We developed a human resource
development program (hereinafter referred to as "training program") that can be continued
within the organization, and aimed to build a cross-ministerial disaster prevention and crisis
management system for capacity building. This training is a continuous training program in
which local governments train their own experts as instructors, and these experts develop
basic knowledge and experts on disaster prevention and crisis management for all employees.
This training program was actually used as a model for local governments to develop
specialists in disaster prevention and crisis management, after which training was provided to
all local government officials. The feature of this system is that it is a one-year long-term
specialized training (four years) in which experts are invited from outside to receive
comprehensive training that does not take regional characteristics into account, and then use
the specialized training system for half a year. Created short-term specialized training (1.5
days) program based on regional characteristics. After that, | underwent two and a half years
of professional training. Participants in the specialist training course receive training to become
instructors and instructors for disaster prevention and crisis management measures. All staff
participate in specialized training to learn the basics of disaster countermeasures. Through
questionnaires, opinions and understandings of disaster response were shared, and the
results were statistically analyzed to determine the effectiveness of the program. A
questionnaire survey of specialists revealed that they had a high awareness of disaster
prevention and crisis management even before the training, and that their understanding had
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deepened. Regarding the self-evaluation as a leader, the self-evaluation became higher each
time after the first specialized training guidance. This suggests that the training was effective.
Based on the results of a questionnaire survey of participants in specialized training, we
deepened our understanding of the role of the Disaster Response Headquarters in responding
as a team in the event of a large-scale disaster. It is possible that there was a training effect.
In addition, by taking a specialized training course, you will be eligible for the specialist training
course. About 40% of the participants in the specialized training hope to attend the next
specialist training course. As the number of participants in the training courses for specialists
from outside the disaster management sector increases, specialists will be assigned to each
agency. By continuing to implement this program in the future, we will not only improve the
disaster prevention and crisis management capabilities of individuals, but also assign disaster
prevention and crisis management specialists not only to the disaster prevention and crisis
management department but also to other departments. By doing so, it is expected that the
organization's disaster prevention and crisis management system will be strengthened. From
this, it became clear that it is possible to build a comprehensive disaster prevention and crisis
management system.
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