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Survival strategies of a local industry and the characteristics of its overseas operations:

a case study of the glove-related industry in eastern Kagawa, Japan

Atsushi Taira (Kagawa Univ.)

This study aims to explain the survival strategy of local industries located outside the major metropolitan
regions of Japan and characteristics of overseas operations of those industries from a geographical
perspective. As a case study, a glove-related industry in the eastern region of Kagawa in Shikoku, Japan, is
considered. Since the 1980s, studies on multinational corporations have been growing in number along with
the rapid expansion of international operations of such corporations. At the same time, discussion on spatial
agglomeration of industries has been also active. However, it seems that these studies have been conducted
separately, and there are few studies which try to explain the relations between the internationalization of
corporation activities and industrial agglomeration from a geographical point of view.

The glove-related industry in eastern Kagawa has a long history of over a century, with a current domestic
market share of 90 percent; and it is also a representative local industry of Kagawa. The majority of related
companies are located in the city of Higashi Kagawa; they are small or middle-sized companies. The main
factors for maintaining the leading position in Japan are the existence of a highly-skilled workforce creating
an innovative environment, and the maintaining mechanisms of these attributes. In early days, gloves were
produced here mainly for export, but more recently they have been increasingly made for the domestic market
due to severe competition with overseas makers. At the same time, this local industry has been trying to make
new gloves (such as gloves for sports, for motorbikes, and for ultraviolet protection), and to produce small
new items (such as tote bags and bookcases) using their glove-making-related special techniques. Currently,
this industry aims to become a general production complex for everyday life items. At the same time, it has
actively expanded its overseas operations for production in East and Southeast Asia since the 1970s before the
period of the high yen appreciation; recently it has set up offices in Italy and the United States for gathering
information on new technology and for selling products respectively. As a result, this industry has created a

global-local network linking the domestic base in Kagawa with foreign operating places.
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