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(2013.7.12 24

DRAWING CONCEPT OF COMPANY BCP WITH CONSIDERING
DISTRICT CONTINUITY AND PROPOSE OF MEASURES FOR
REINFORCING DISASTER RESILIENCE

Shinji HATAKEYAMA Akio SAKATA,
Atsushi KAWAMOTO,Norio ITOH,Wataru SHIRAKI

The huge tsunami subjected to the Great East Japan Earthquake attacked cities, towns and villages
around coastal area, and then the government buildings were suffered to be destructive damage. It led to
the delay in subsequent recovery. In such a large-scale disaster, it is difficult to overcome by one local
goverment, one local community, and one company. It is need to cooperate from the viewpoint of local
government continuation, and is need to work on disaster measures.

In this study, we consider the company BCP as well as the disaster resilience from the view point of lo-
cal government continuation. Concretely, the four index such as robustness, redundancy, resourcefulness,
rapidty are used. First, the bulnerablity of the area is evaluated based on the damage investigation for the
Great East Japan Earthquake, and then the way company BCP and the reinforcement measures for disas-
ter resilience are proposed from the viewpoint of local government continuation.
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AN APPROACH FOR COMMUNITY CONTINUITY PLAN BASED ON
COMMUNITY RESILIENCE CONCEPT

Shinji HATAKEYAMA Akio SAKATA,
Atsushi KAWAMOTO, Norio ITO, Wataru SHIRAKI

In the Great East Japan Earthquake, according to the tsunami damage which far exceeds the assumption
before an earthquake disaster, the government building which should be a base corresponding to a disaster
flowed out, and it was late for restoration and revival of the area. As a result, residents emigrate to other ar-
eas and revival of the community has become a difficult situation. Based on these teachings, in order for an
overall community to enable early restoration and revival at the worst situation, an organization, a commu-
nity, and a governmental agency are required for improvement in disaster prevention power in advance

supposing the worst situation that the area loses.

In this research, paying attention to a local community, improvement in the disaster prevention power of a
local community is considered, and also the local continuation at the time of a large-scale wide area disaster
is considered. Disaster prevention and disaster reduction power of a community are quantified using four in-
dices, robustness, redundancy, resourcefulness, and rapidity, and it evaluates as community resilience. Re-
silience evaluation of the area which has used the index is performed. And the decision technique of the
community continuous plan supposing the time of a large-scale wide area disaster is proposed.
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A PROPOSAL OF CONCEPT OF BCP AND DISATER MITIGATION AS WELL AS DISATER
PREVENTION FOR LOCAL GOVERNMENT BASED ON RESILIENCE

Shinji HATAKEYAMA Akio SAKATA,
Atsushi KAWAMOTO, Norio ITO, Wataru SHIRAKI

On the basis of some instructions of the East Japan Grate Earthquake Damage, it is required for the local government that the
BCP is shoud be made to keep main important functions in out of supposition. Even if the functions fall into be faires, it is re-
quired to recovery as soon as possible. In this paper, the concept of BCP and disaster mitigation as well as disaster prevention for
local government based on 4 disaster resilience indices such as “robustness”, “redundancy”, “resourcefulness”, “rapidness”. Fur-
thermore, it considers loading a resilience engineering function (four capability, respond, pay attention to,anticipate, and study) on
the problem of reservation of the resource which becomes important for disaster developmental time. And the governmental agen-
cy BCP decision technique in which the effectiveness by construction of resilient organization control is high is proposed.
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PROPOSAL CONCERNING EFFECTIVENESS MORTGATE OF ENTERPRISE
BCP BASED ON RESILIENCE’S IDEA

Shinji HATAKEYAMA, Akio SAKATA,
Atsushi KAWAMOTO,Norio ITO, Wataru SHIRAKI

The movement of enterprise BCP was delayed because the administrative function of the municipality
to say nothing of struck of the enterprise fell from the damage due to East Japan great earthquake large
scale and large area into no all states and the obstacle caused to the initial motion correspondence. How-
ever, the situation that exceeds assumption is to be able to happen, and enterprise BCP that can appropri-
ately correspond to the situation is requested to settle on. In the present study, it proposes the method of
mortgaging the effectiveness of enterprise BCP based on resilience's idea.
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