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THE DEVELOPMENT OF A FOWL PARTNERSHIP
AND ITS METAMORFOSIS TO A FIRM

—— On Ishii Agricultural Co-operative for Fowl Raising
in Tokushima Prefecture

Hiroshi Yosama

Sammary

The real development of this co-operative started with the merger of artificially hatched
employment and investment in improvement on fattening breeding fowls. The broiler industry
was not yet developed in those days. Owing to the above-mentioned managerial activities,
the co-operative originated new breeds and enlarged the market share of broiler under the
rapid growth of boiler industry.

Now, with the merger of artificially hatched employment, the management system was
transformed from the Sagyosho system to the Jigyobu system. Female partners were substituted
by employes with this transformation, and the employes were increased with the merger and the
enlargement of business size. Therefore the partnership was strengthening its character as
a firm.

The transformation of the management system came from first the fact that the principle of
equality in the Sagyosho management system was inconsistent with the new system of division
of labour in the co-operative. Further, the method of raising fowls of the same kind and of the
same number did not fit with the plan of mass production of homogeneous eggs from breeding
stock after merger.

When the management system was transformed, the most difficult problem was how to dis-
tribute the profit among partners. However, the distribution problem was settled without
friction on the basis of the leader’s self-sacrifice and his lofty character.
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The principle of equality was necessarily revised with the developement of the co-operative.,
After the merger employes were accepted as regular members of the co-operative. The amount
of investment by the regular members became not equal. Partners (officers) also held
unequal position.

The enlargement of the breeding stock enterprise brought out diseconomies of scale. Then
the co-operative gave up to enlarge the scale of the enterprise and brought up breeder groups
outside. With the conversion of management policy breeders also became regular members
of the co-operative. Now the idea of co-existence was spréad over all members from original
eight partners. And the co-operative formed the spiritual foundation of the development by
the idea.
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