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In the testimony we received, one word occurred over and over again. That word
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is “ mindset.” At one of our public hearings, Roger Mattson, director of NRC’s Division of
Systems Safety, used that word five times within a span of 10 minutes.

For example: “I think [the] mindset [was] that the operator was a force for good, that if

you discounted him, it was a measure of conservatism.” In other words, they concentrated
on equipment, assuming that the presence of operators could only improve the situation
—— they would not be part of the problem.
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After many years of operation of nuclear power plants, with no evidence that any

%Il‘\

member of the general public has been hurt, the belief that nuclear power plants are
sufficiently safe grew into a conviction. One might recognize this to understand why many
key steps that could have prevented the accident at Three Mile Island were not taken.
The commission is convinced that this attitude must be changed to one that says nuclear
power is by its very nature potentially dangerous and, therefore, one must continually
question whether the safeguards already in place are sufficient to prevent major accidents.
A complihensive system is required in which equipment and human beings are treated
with equal importance. — --receeeveee
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The most serious “ mindset” is the preoccupation of everyone with the safety of
equipment, resulting in the down-playing of the importance of the human element in
nuclear power generation. We are tempted to say that while an enormous effort was
expended to assure that safety-related equipment functioned gs well as possible, and that
there was backup equipment in depth, what the NRC and the industry have failed to
recognize sufficiently is that the human beings who manage and operate the plants
constitute an important safety system.
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In conclusion, while the major factor that turned this incident into a serious accident
was inappropriate operator action, many factors contributed to the action of the operators,
such as deficiencies in their training, lack of clarity in their operating procedures, failure of
organizations to learn the proper lessons from previous incidents, and deficiencies in the

design of the control room. These shortcomings are attributable to the utility, to suppliers

of equipment and to the federal commission that regulates nuclear power. Therefore,

whether or not“operator error ” explains this particular case given all the above
deficiencies, we are convinced that an accident like Three Mile Island was eventually
inevitable.

RV, COFEREEAR DO LEERERIGEREE OREYITE LN, IFER
B, EBEFRONHES, BEOFHILEEEBEIEELSEVSABARML TR &,
FIHEORI LOTMEIL EVA WA RAIEBRERD L 5 LT EEC Lictvwr b, &
RHEORRE, BREROED A —H—, ThCFEFHHRFIZELTIEBRBEELOBELTH 5,

Lictio T, BEE ORI I AT CTREFALBPTE B0 E5h2FC LT, EARLE
ETORMEELGFPEDE, AV~ A NVEBRHFITVZEL LTEZ b DEVL B,
REFE LD, BDTEIThOWWRETHD, LI AP, COEBNEY HTENZRS
CEinl, TMIFEZE 20 EESBEEEATLE LD THSD, £LT, AU AR

WTHTHREINER G Z LR, MV Py PVEBOVY-EE, §HD [$ALw! F
VY ARHERICE 7o, LEBIEXDDTH S,
ZORERD—D, DAV Fry bp, HEATE, RERCH, AFAELVWZ M| £
iy, YA I3TE T LESI5THD,
FinicEEEC, #lz1X, Longman Dictionary of Contemporary English (38 3[R) i,
mindset : someone’s way of thinking about things, which is often difficult to change
you need a logical mindset to develop computer program

¥7z, COD (4R Tk,
mindset : a fixed opinion or state of mind formed by earlier events
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